
T H E  P R O B L E M

Enterprise AI stalls, often for the same reasons
Organisations invest in AI and experiments run, but results often do not scale. A few failure patterns tend to
recur.

1
Shadow AI

Teams deploy their own tools,

bypassing IT. Risk, duplication and

ungoverned data flows multiply

unchecked.

2
Stalled proofs of concept

Promising pilots never reach

production. Without a delivery

model, experiments do not

compound into value.

3
Constant rework

Every new use case rebuilds the

same plumbing. Cost climbs,

velocity drops, scale never arrives.

T H E  F R A M E W O R K

One framework. Three components. Secure by design.

COMPONENT 1

AI CoE & Solution
Envisioning

Align the business on its highest-

value use cases. Establish

governance, ownership and a

prioritised, risk-scored roadmap.

COMPONENT 2

Secure AI Foundation

Build once, scale securely. A

governed Azure landing zone, with

security, identity and data controls

every workload inherits.

COMPONENT 3

Generative AI Factory

From proof of value to production,

a repeatable lifecycle that ships

solutions and keeps compounding

value, safely.

S E C U R E  A I  A C C E L E R A T I O N  F R A M E W O R K

From AI ambition to secure,
production-ready AI.
A BUI offering. Our proven framework takes your organisation from scattered experiments to a

governed, secure, production-grade AI capability, delivered your way and funded flexibly.

A  B U I  O F F E R I N G  ·  B U I LT  O N  M I C R O S O F T  A Z U R E

I N  PA R T N E R S H I P  W I T H



W H A T  Y O U  G A I N

A secure, repeatable path from ambition to outcomes

1

An AI Centre of
Excellence

Governance, ownership

and a prioritised

roadmap across the

organisation.

2

A secure AI
foundation

One governed platform

every AI workload

inherits, no rebuilding.

3

Production AI in
weeks

A proven, time-boxed

path from selected use

case to deployed

solution.

4

Repeatable scale

A documented factory

that delivers new

solutions faster with

every cycle.

F L E X I B L E  I N V E S T M E N T

Fund it the way that suits you
The framework is a BUI engagement, so how you fund it is up to you. We help you find the most cost-
effective route.

●

Self-funded

A direct BUI engagement, scoped to

your priorities and budget, with no

external dependencies.

⇩

Azure Marketplace &
committed spend

Where you hold a Microsoft Azure

Consumption Commitment, transact

via Azure Marketplace and draw

down eligible unused commitment.

+

Microsoft co-investment,
where eligible

For qualifying workloads, we can

pursue partial Microsoft co-

investment, for example via the

Azure Frontier Offer, alongside your

investment.

Available funding pathways depend on your Microsoft agreements and workload eligibility. Any Microsoft co-investment is

subject to qualification and Microsoft approval and is not guaranteed. BUI will help you identify the best fit for your situation.

Ready to accelerate, securely?
Talk to your BUI account team to scope the framework and the funding route that fits, and move from AI
ambition to secure, production-ready AI.

www.bui.co
sales@bui.co
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