
T H E  O P P O R T U N I T Y

Three questions this engagement answers

Most organisations know Copilot matters. What they need is clarity: where it helps, whether it is safe, and

what the return looks like. This engagement answers all three.

1
Where does Copilot help
us?

Which roles, teams and everyday

workflows will feel the difference

first, mapped to your business, not

a generic demo.

2
Is it safe for our data?

How Copilot and agents work

within your security, governance

and compliance boundaries,

addressed from the start.

3
What is the business case?

A grounded view of the value, the

priorities and the adoption plan

your leadership can act on with

confidence.

W H A T  T H E  E N G A G E M E N T  C O V E R S

From the art of the possible to proof in production

1 Envisioning and the art of the possible

An interactive session that brings Copilot and agents to life for your leaders and teams, aligning everyone on the AI ambition and

the outcomes that matter most.

2 Persona and use-case identification

We map high-value personas and scenarios across Microsoft 365 Copilot, Copilot Studio and Agent 365, and prioritise the use

cases with the strongest impact and feasibility.

3 Hands-on Proof of Concept

A guided, hands-on lab and pilot that lets your people experience Copilot and agents against real work, proving feasibility and

building internal advocates.

4 Business case and adoption roadmap

We translate the findings into a clear business case and a prioritised adoption, governance and change plan, ready for your next

leadership decision.

F R O N T I E R  A C C E L E R A T E  F O R  C O P I L O T

See what Copilot can do,
proven in your world.
A guided Envisioning and Proof of Concept engagement that shows your teams where

Microsoft 365 Copilot and AI agents create real value, then proves it safely in your own

environment, before you commit to scale.

E N V I S I O N I N G  &  P O C  ·  I N  PA R T N E R S H I P  W I T H  M I C R O S O F T

I N  PA R T N E R S H I P  W I T H



W H A T  Y O U  G A I N

Confidence to adopt Copilot, backed by evidence

1

A prioritised use-
case portfolio

The scenarios where

Copilot and agents

deliver the most value,

ranked and ready to

pursue.

2

A working proof of
concept

Copilot and agents

demonstrated against

your real work, so value

is seen, not just

described.

3

A clear business
case

The value story and

priorities your

leadership needs to

approve a confident

next step.

4

An adoption and
change roadmap

A practical rollout plan

with governance,

security and change

built in from day one.

W H A T  I T  C O V E R S

The Microsoft AI technologies we bring to life

PRODUCTIVITY

Microsoft 365
Copilot

AI woven through the

apps your teams already

use every day.

FRONTIER SUITE

Microsoft 365 E7

Early access to the

newest Copilot and

agent capabilities.

AGENTS

Agent 365 &
Copilot Studio

Purpose-built agents that

automate and accelerate

real workflows.

TRUST

Governance &
security

Compliance, data

protection and

responsible AI,

considered throughout.

W H Y  B U I

Delivered by a partner Microsoft trusts
BUI is a Microsoft Azure Expert Managed Services Provider and a Microsoft Solutions Partner across all six cloud

solution areas, with deep security and compliance expertise and a two-time Microsoft Country Partner of the Year

(2023 and 2024). We take you from first look to confident adoption, and stay with you as you scale.

Ready to see it? Connect with your BUI account team to schedule your Copilot Envisioning and Proof of Concept.

See what Copilot can do for your teams.
A guided envisioning and proof of concept, proven in your environment, so your next AI decision is

an easy one.

www.bui.co
sales@bui.co
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